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Sample Organisational Chart (by shareholdings)  
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Sample Organisational Chart (by Function and Business Activities) 

 
 

 
Decentralised Centralised 
 

 
 

AAA PTE LTD 

(Company under ACAP) 

Product A Group Product B Group Finance Logistics 

Accounts 
Payable 

Accounts 
Repayable 

General 
Ledger 

Warehousing 

Distribution 

Import/ Export 

After sales 
support (repair 

centre) 

Regional sales 

Domestic sales 

Domestic sales 

Logistics 

Other centralized 

functions 



GST: Assisted Compliance Assurance Programme (ACAP) 
Appendix 1- Annex 3 

Version 1.0  Page 3 of 3 

Sample GST Structure 
 
 
 

 
 

 
 

• GST processing responsibility 

• Basic GST knowledge 

• Communicate with GST team 

Adviser 

Chief Financial 
Officer 

GST Team Business unit owners Finance 

Processors Processors Processors 

 

Audit Committee 

Internal Audit 

• Responsible for overall 
GST compliance. 

• Submits GST returns 

• Contact point with IRAS on 
GST matters 

• Completes and submits GST 
returns 

• GST technical responsibility 

• Determines GST treatment of 
new transactions 

 

• Perform audit review on 
controls  

• Recommend process 
improvements 

• Process transactions based 
on correct GST 
classification 

• Generate GST Reports  

• Basic GST knowledge 

• Communicate with GST 
team Adviser 

 Responsibilities assigned to 
functions in the organization 
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